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About MECA
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We Strive To Protect
Environment And Conserve Our
Natural Resources, And To
Deliver High Quality services
To Our Customers To Achieve
Sustainable Development.

Clean
Sustainable
Environment

Vision
a,gyl

# Empowerment
# Transparency

# Continuous Improvement

# Responsibility
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Adding Value for Customers

Sustaining Outstanding Results g

& Creating a Sustainable Future

Succeeding through the ¢
Talent of People

© Developing Organisational
Capability

Managing with Agility €

" Harnessing Creativity & Innovation
Leading with Vision, Inspiration & Integrity

Responsible Care: The Competitive Advantage qpco



a1 Alio Il gggir g aiysy llgjlig
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Business
Excellence
EFQM Level
3
Integrated
Management
System
(/]
S Standard Hard
< Approaches Approaches
éeQ ISO 9001 BRP - LEAN
@)
Processes Across MECA Supply Chain

Organizational Dimension

P

? Cd
s?) g(E)iEgR?[\SJICBELECARE Responsible Care: The Competitive Advantage QF')CG



The EFQM Excellence Model

Enablers Results

—

People

Results
I I Customer Key

Results Results
Society

Results
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Change Management
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HESISTANT
2010

FALL-IN-LINE

alio

PIONEERING
o,

RISK TAKING
blo
INNOVATIVE OPINION EARLY LATE LAST
LEADERS LEADERS MAJORITY MAJORITY ADOPTERS
2% 14% 34% 34% 16%

New ldea Adopter Groups
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Business Process re-Engineering

Customer

Joloiall
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Complicated process
dadoo Gl

Customer

Joleiall
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S|mple process
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(8) Types of Waste
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Defects Overproduction Waiting Non-utilization
of talent

R

Transportation Inventory Motion Extra processing
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Business Process Re-engineering (BPR) Principles

Reducethe administrativeburdenwithin the serviceapplication process

0

Minimize physical interaction and amount of paper documents

Minimize il Pape_trJIIess_ oultpdu_ts, wherc(aj
- i = &> ’ accessed) instead of
pomts with S
MECA documents
Automate and digitize the service delivery process in MECA to reduce time Segregation
: . Remove between
Automatic Automatic 1 Open up digital redundan service
verification rejectionin {17 || dataexchange J t provision
h% and CheCkS case In HOH A between MECA approvals and
conformity divisions inspection
processes
Nt
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BPR Steps accomplished to facilitate
to-be rexternaloservices Bt a poa i St S
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121 12 10 30+

Services asis anaIyS|s different main to-be process Serwces in
analysed meetings departments stakeholders design the to-be
involved workshops service
organized catalog
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working days 3 0
workingdays 3 0 134
minuets 3 0 401
workingdays 2 57 10 5 2
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Regulator Challenge with the 7,
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lack of knowledge in the
environmental
legislations

lack of knowledge
environment
prospective

[ Quality of the EIA v

Site selection J

:; Poor
environmental
management

reports

week
Quality of the communication

consultant Offices with the
regulator
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