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Environmental Assessment Center 

and Permitting  

Å About Ministry of Environment and Climate 

Affairs (MECA) ïSultanate of Oman.

Å Change Management 

Å Business Process re-Engineer  

Å MECA Permitting System 

Å Regulator Challenge with the customer 

Agenda



Responsible Care: The Competitive Advantage

About MECA

We Strive To Protect 

Environment And Conserve Our 

Natural Resources, And To 

Deliver High Quality services 

To Our Customers To Achieve 

Sustainable Development.

Clean 

Sustainable 

Environment 

# Empowerment 

# Transparency 

# Continuous Improvement 

# Responsibility 

Vision

Mission

Values



Responsible Care: The Competitive Advantage

Learning

Organization

Soft

Approaches

ISO 9004 -

TQM

Business

Excellence

Hard 

Approaches

BRP - LEAN

Business 

Excellence

EFQM Level 

3

Integrated

Management

System

Standard

Approaches

ISO 9001

Organizational Dimension

Processes Across MECA Supply Chain 



Responsible Care: The Competitive Advantage

Enablers Results

Leadership

People

Strategy

Partnership 

& 

Resources

Processes, 

Products & 

Services

People 

Results

Customer 

Results

Society 

Results

Key

Results

The EFQM Excellence Model



Responsible Care: The Competitive Advantage

Change Management 



Responsible Care: The Competitive Advantage

Business Process re-Engineering

Complicated process

Simple process

Customer

Customer



Responsible Care: The Competitive Advantage

(8) Types of Waste



Responsible Care: The Competitive Advantage

Business Process Re-engineering (BPR) Principles

Reducethe administrativeburdenwithin the serviceapplication process 

Minimize physical interaction and amount of paper documents

Automate and digitize the service delivery process in MECA to reduce time

Remove documents 
provided by MECA 
and other institutions
from the application

Remove
redundan
t steps

Pre-fill 
applicatio
n fields

ePayment
integration

Online 
submission,

reviews,

status

Automatic 
verification 
and checks

Automatic 
rejection in 
case in non-
conformity

Minimize 
applicant 
interaction 
points with 
MECA

Paperless outputs, where 
possible, including - record 
entries (which is easily 
accessed) instead of 
documents

Open up digital 
data exchange 
between MECA 
divisions

Remove 
redundan
t 
approvals

Segregation
between
service
provision
and
inspection
processes

Identify the
«fast track
lane» in service
provision



Responsible Care: The Competitive Advantage

BPR Steps accomplished to facilitate 
to-be ñexternalò services

12  
different 
departments

30+
to-be process 
design 
workshops 
organized

10 
main 
stakeholders 
involved 

65 
as-is analysis 
meetings

121 
Services 
analysed

46 
Services in 
the to-be 
service 
catalog



Responsible Care: The Competitive Advantage

Clean Sustainable Environment 



Responsible Care: The Competitive Advantage

System

Customer
Invest 
Easy 

Get the 
Permit

categoryϸϸ̮̮̮̮ЛЮϜϢϸ̮̮̮̮̮̮̮̮вЮϜ

A21330working days

B)1(13430working days

B)2(40130minuets

C5210ï25working days

MECA Permitting System 



Responsible Care: The Competitive Advantage

Regulator Challenge with the 
customer 

Site selection 

lack of knowledge 

environment 

prospective  

lack of knowledge in the 

environmental 

legislations 

Poor 

environmental 

management 

week 

communication 

with the 

regulator 

Quality of the 

consultant Offices 

Quality of the EIA 

reports


